St. Monica Parish Building Team

Buildings Report to the Parish

October 2008

As a follow-on to our Pastoral Planning process, our new parish is moving through a
process to repair and update our buildings.

OUR MISSION - The following words were used to inform the Diocese of Rochester the
purpose and extent of our building / renovation projects:
Update building infrastructure to address significant deferred building maintenance
issues
Modify buildings for accessibility, to be inviting & welcoming to the community within
& beyond our walls

OUR GOALS / OBJECTIVES

Universal Access, to include people of all ages, mobility, hearing and vision ability

Inviting & Welcoming, inside & out, to people from every race, language and way of
life

WORK PROCESS STEPS to Date

2006 May - Team formed; Preliminary Planning with D.O.R. Buildings Manager

2006 July - Gathered needs from all sources. “Wish Lists” were posted at the back
of church in September 2006. Comments were collected.

2006 August - Engaged LaBella Associates, a respected architectural engineering
design firm. Held several meetings with LaBella’s lead architect.

2007 March - Reviewed LaBella’s concepts and estimated costs with the Parish.
Made project phasing decisions based on priorities & budget.

2007 Summer to Present — Designed several ‘deferred maintenance’ projects,
reviewed bids from 3 contractors, selected a contractor and started projects.

2008 February — Design review by Diocesan Consultators, plans were approved
with some recommended changes.

2008 April — Diocesan Buildings Committee design review, advised some changes.
2008 May to September — Design concepts revised to address DBC requests.

2008 October — LaBella Associates was contracted to complete detailed design
drawings and specifications for the first / major project phase.

PROJECT CONTENT — First Phase

A portrayal of our Mission, Goals, and “Wish Lists” appears on the inside of this booklet,
along with LaBella’s sketch showing the many project features. Every feature is
intended to address one or more of the goals, and enable one or more items on the
Wish Lists. Our hope is to accomplish as much as possible in the first phase, given our
parish Building Fund limits. Projects not accomplished in the first phase will be included
in subsequent phases.

SEE BACK PAGE FOR MORE INFORMATION
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TIMELINE TO COMPLETION — First Phase
Nov 2008 through January 2009 — LaBella will do detailed project designs and
construction cost estimates for the first / major project phase.
Feb 2009 — Return to the Diocesan Building Committee for a ‘technical’ review.
March / April 2009 — LaBella to complete detailed construction drawings.
May / June — Contractors review drawings, develop and submit bids, negotiate.
June / July — Contractor selected; work begins. Completion estimated ~6 months.

MAINTENANCE PROJECTS COMPLETED to date

CHURCH Building
Parking Lot resurfaced and striped (DiFiore Construction donation)
Boiler Room wall rebuilt, gas meter moved, powered vent replaced
Lower Roof leaks repaired
Main Roof leaks (column flashing replaced)
Hearing Induction Loop installed
Stained Glass windows repaired
Exterior masonry repairs
Doors refinished, new hardware
Monica St. outside lighting installed

RECTORY Building
Kitchen Counter and Appliances updated
Garage Roof replaced

SCHOOL & GYM
Exterior masonry and window repairs, roof hatch replaced
Main chimney deteriorated; shortened to 10 feet
Boiler room powered vents installed
Gym chimney capped, water heater changed to electric.

IN-DEPTH REVIEWS —Thursday, November 19

1:30 to 3:00 pm
7:00 to 8:30 pm

Comments are welcome by Parish Building Team members:

Mark Bianchi, John Curran, John DeMott, Amy Doyle,
Fr. Ray Fleming, James Kernan, Frank Kimmes, Denis Lepel,
Kathy Murty, John Seebach, Karen Snyder, Kathy Tanchick






